'([','1{'5' IDOS Consultants LLP ‘Nothing is achieved unless implemented’

“6 Month’s LEAN Implementation WOl‘kShOp” under Guidance of IDOS Lean Experts

“ To Maximize Customer Value while Minimizing Waste”_ simply “Learn and Apply Lean Tools” which helps you
to create more value for customers with fewer resources.

THIS PROGRAMME INCLUDES
1. 3 Days-Lean Experts Training with Introduction to Industry 4.0 Resister Yourself for

included (Sr. Managers and above). “6 Month’s LEAN

2. Form your own Teams for Real Time Lean Implementation Projects

(Like SMED, POKA-YOKE, Kanban, TPM etc.) and CIP Culture. Implementation

Workshop”

3. Monthly guidance and support (Review and evaluation of Projects

Implementation)
4. Realization of Assured Tangible Benefits by Real Time
Implementation.

BENEFITS WHY CHOOSE US?? Call Now for
1. Develop your own Lean Experts 1.Committed to Quality R
. Registration
2. Improvement in teams Moral and 2.Less Theory, =
: R ; +91 9529789396
Productivity more hands on,
3. “On Job Training” with 3.Real Time Contact us for Latest Price
implementation experience Implementation with Details and Discounts
4. An increase in Employee Involvement | Tangible benefits. Duration : 6 Months
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